Organisational Development
OD Practitioner Programme

Programme Outline & Briefin



What to expect....

Your 0D Membership Community

The Pnrogramme IS designed to enable the following learning
outcomes:

. rstanding how you can.leverage your content expertise to enable
cé]%%oratlve artnel%%lps with youngch}ént organisations

. gr?ate.implementable recommendations and ?nablg %ustainab.le change in

elivering priorities that positively impact people and the organisation

lve a(%%errsnents that are built on robust commitments amongst key

ctive relationships that can withstand challenge and confli
ilgn and plan your interventions using a clear co
ice with valuable models

lationships, more quick



O D

ACADEMY

Your 0D Membership Community

Underpinning assumptions

* You will be working in an OD/consultancy role and have relevant
experience

* You are committed to working to the requirements of the programme

. ‘I‘_el_arntiqg styles differ as practitioners, delegates and amongst our
clients

Learning through doing is more sustainable
u are not arriving as an empty vessel!

f your coach/consultant and programme facilit
u to integrate and create your own appr

sults are driven through ass

ice is more tha
es and




Influences o 20 e commny

» Peter Block Flawless Consulting

« Chris Argyris and Peter Senge — Organisational Learning
» Personal mastery
« Organisational learning and defensive routines

talt Psychology — Ed Nevis

Analysis — Berne, et al




Structure o o

* Induction Session & Programme Briefing

 Pre work

- Reading
- Case writing

- Reflections, hopes, fears and what you will bring and look to take
from the Programme

Three modules x 6 sessions

ule 1 — Self as Consultant

Consulting into Actio



Structure

Your 0D Membership Community

* Practical Application of Learning - inter module — working on
your live consulting assignments

« OD Academy — membership (MODA) and support, including
resources library, CPD seminars and masterclasses, and

supervision

nt Requirement — reflective
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ACADEMY

Programme Style

Your 0D Membership Community

Theory / Case and Real Play
Advice

Discussions
Exercises and Debriefs



OD

ACADEN

Your 0D Membership Community

OD Academy - Support

* You've made a commitment to being part of the programme and
philosophy and have a community of similar practice to belong to via your
embership

the programme is a brilliant opportunity to celebrate y
your practice

he programme gives you 12 mo



https://www.odacademy.org.uk/
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Your 0D Membership Community

Graduation Requirements

Reflective Practice

» Delegates will be required to complete a
“learning journal” as part of a commitment to your
own CPD

IS designed to assess and reco
ce at the start, throu




Your 0D Membership Community

Graduation Reguirements

Programme Completion

« Successful completion of all elements of the programm
flective practice/learning log




Dates & Deadlines to Agree

* Pre-work hand in date completion

and Graduatio




Your 0D Membership Community

& A



https://youtu.be/WesBwF_4pp4
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